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MINUTES OF THE REGULAR MEETING 

 

THE BOARD OF DIRECTORS OF THE PROVIDENCE POINT UMBRELLA ASSOCIATION 

NOVEMBER 25, 2008  

I. CALL TO ORDER 
The meeting was called to order at 1:30 p.m. by President, Bruce Meyers. 

 
II. QUORUM 

Directors present, confirming a quorum: 
Laurie Dumouchel, Glenn Buckholt, Bob Sansing, Susan Kliavkoff, Bob Spencer, Doug 
Hendel , Fred Foster, and Jamie Jo McInerney. Dick Freeberg was absent.  Don Chaney 
was sitting in for Dick. 
Officers present:  President Bruce Meyers, Vice President Ruth Perluss, Secretary Joán 
See, and Treasurer Vi Green. 
Community Manager, Ewert Hilgemann, was absent.  
 

III. APPROVAL OF MINUTES 
The minutes of the October 28, 2008 regular meeting were approved as written. 
 

IV. ANNOUNCEMENTS 
Bruce announced that the Board should approve two residents nominated by the 
Communiversity Governing Board to serve three year terms beginning in January 2009. 
 
The following motion was made, seconded and passed unanimously. 
 
 Move to approve the nomination of Pat Martin and Deanne Spencer to the 
 Communiversity Governing Board for 3 year terms beginning in January 2009. 
 
The Annual Meeting will be on Tuesday, January 27, 2009 at the Pine Lake Covenant 
Church  on 228th

V. TREASURER’S REPORT 

.  The Providence Point bus will shuttle residents to the meeting.  State 
Representative Jay Rodne and hopefully State Senator Cheryl Pflug will update us on the 
State Legislature’s upcoming actions which might impact Senior Citizens. 
    

 Vi Green reported that only a few items were new on the Variance Report which was 
reviewed at the November 20th meeting of the Budget and Finance (B&F) Committee.  
Homeowner dues and flat fees were under budget due to the credit given to Delta Inn 
(developer).  Staff Salaries, Payroll Taxes, and Health Insurance are all under budget 
because of shortage of personnel throughout the year.  Uniform Accounts was over budget 
by $1900 because of the buyout cost of canceling the contract with the uniform supplier.  
Also over budget was Computer Maintenance, and Unforeseen Events was over budget due 
to an insurance claim because of water damage.  Overall, we are under budget by about 
$200,000.  Movement of funds into various FDIC insured accounts has been completed.  
After a presentation by NLS to remove trees and rebuild retaining walls near Building #3 
and Buildings #17 and #18, the B&F Committee voted to sponsor both projects in 2008 for 
costs of $38,586 and $28,000 respectively. 
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 Note: Resolutions of the Villages considering the 2009 Umbrella Budget were passed 
unanimously by all Village Boards in their November 2009 monthly meetings, which 
ratifies the Umbrella budget for 2009. 

 
VI. NORTHWEST LANDSCAPE SERVICES (NLS) PRESENTATION  

Tom DiMeco (NLS) opened his presentation by saying that Joon Chang, Operations 
Manager, brought the problem of crumbling retaining walls to their attention and requested 
that they evaluate the integrity of the walls and nearby trees.  This inspection resulted in 
recommendations in their Hazardous Wall Reports for Building #3 and Buildings #17-18 

VII. COMMITTEE REPORTS 

as 
provided to all Board members prior to the meeting. In summary, the reports recommended 
removing a total of three trees and rebuilding two retaining structures with engineered 
walls.  The estimated costs would be $38,586 for Bldg #3 and $28,000 for Bldgs17-18.   
 
Tom mentioned during questioning that the cost of simply cutting down a tree was only 
about $500.  The majority of the cost is for removing roots and rebuilding the entire wall 
with an engineered structure which NLS could stand behind.  In answer to other questions 
Tom said that trees only could be cut down, but NLS would not just “patch” the wall 
because it would not be “to code”, and NLS could not guarantee its life.  Joon Chang 
interjected that we could just cut down the dangerous trees right now, and then he could 
quickly solicit other opinions on wall construction.  

 

• Emergency Preparedness/Safety & Security 

• 

– Paul Brogan reminded residents to be 
prepared for winter storms that bring potential of electrical outages and street closures.  He 
also said a seven week CERT class will be held at Providence Point, starting January 15, 
2009 on Thursdays from 1:00 to 4:00 pm in Collin Hall. 
Pool/Spa Ad-Hoc Committee

 

 – Conrad Singsaas said that he and the committee of Warren 
Leyde (electrical engineer), Fred Foster (mechanical engineer) and Doug Hendel have 
studied the pool and spa operations.  They found there was no documentation to support 
previous repairs or installations.  They found by installing instruments and gauges that the 
skimmer and pumps were underperforming.  They have established record keeping 
procedures, will have replacement pumps installed, and have brought the filtration rate up 
to meet requirements.  Monitoring of the chemical balance of the pool and spa is done by 
Ecolabs of St. Paul, Minnesota, and was not subject to the Committee’s investigations. 

VIII. FACILITIES & MAINTENANCE REPORT   
Work Order Report – John Murch read the Work Order Report, all the details of which were 
included in the Work Order Report provided to all Board members prior to the meeting. 

 
Operations Manager’s Report 

• 

-- Joon Chang reported on several Reserve projects expected to 
be completed in December as well as other contracts in process.  

Town Hall Cooling Tower

• 

 will be replaced by Merit Mechanical in late December for an 
approximated cost of $37.500. 
Sidewalk Repairs

• 

 will be made before the end of the year if weather allows.  The focus is 
on repairing tripping hazards.  The cost will be approximately $10,000. 
Perimeter Fence Repairs will be made in Forest Village near the South Community 
Building (SCB) and along the trail near the main campus security gate. 
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• SCB Expansion

• 

 – a local architect has been found who will do a preliminary drawing of the 
SCB so that a better estimate for the interior remodel of the building can be obtained.  
Painting 

• 

– We are finalizing 2009 painting bids for Forest, Garden, and Highland Villages, 
expecting to have bids returned by mid-December.  
Roofing

• 
 – 2009 roofing bids for Hilltop and Forest (updated) are in process. 

Gutter Cleaning
• 

 – this work in the Villages will proceed in December and January. 
Janitorial Services

• 

 -- Janitorial services and contracts for Umbrella buildings and Village 
high rise buildings are being reviewed to determine if it is cost effective and desirable to 
consolidate all janitorial services under one contract.  Villages will be consulted whether 
they wish to make any changes.  If a janitorial contractor was obtained to provide an all 
inclusive service for Umbrella buildings, more time of maintenance staff would be 
available for more pressing maintenance jobs. 
Pest Control

 
 – the contract with Terminix is working well with the Villages. 

IX. COMMUNITY MANAGER’S REPORT – Joon Chang provided this report in Ewert’s 
absence.  He reported on the details of landscaping projects which were provided to Board 
members prior to this meeting.  A Board member, Glenn Buckholt, commented that Grounds 
Committee representatives from several Villages were hoping to have more of an impact on the 
choice of plants used to replace flowering shrubs removed during “plant renovation”.  Joon 
indicated he would pass along the comment.  President, Bruce Meyer, appointed Glenn to look 
into the problem further. 

 
• Resale Certificate Fee Increase

 
RECESS – Comments by attending residents. 

 -- Background on the proposed increase in the Resale 
Certificate fee was provided.  An increase in the fee will be acted upon in New Business.  
The fee will be increased from $100 to $150 per certificate (one for Village and one for 
Umbrella) which is allowed by state law.  New state law now requires six months of Board 
minutes, two years of annual minutes, copies of Village and Umbrella reserve plans as well 
as by-laws, CC&Rs and financial statements to be included in Resale Certificates. 

• Dorothy Roach, Garden Village Grounds Rep, expressed her desire to play a more active 
role in evaluating her Village’s landscaping and making choices for replacements. 

• Bernadette DeLucia, Center Village Bldg. 17, asked if the nuisance tree near her unit could 
be cut down when NLS removes other trees near Bldgs 17 and 18. 

 
X. NEW BUSINESS 

• Faulkner and Fox Request for Age Restriction Waivers

  
 The following motion was made, seconded and passed with seven (7) Yes votes and one 
 (1) No vote. The waivers were not granted.  
 
  Move to deny both the Faulkner and Fox requests for an age waiver. 
 

 – Bruce explained that two 
different requests for waivers had been received in the past month, and he had convened an 
Executive Session of the Umbrella Board last week to discuss these sensitive issues.  At 
that time the Board had fully discussed each request and arrived at their opinion, although 
no action had been taken.  

• Resale Certificate Increase to $150.00 Each  
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 The following motion was made, seconded and passed unanimously. 
 

Move to increase the charges for Resale Certificates to $150.00 each. 
 

• Retaining Wall Repair at Buildings # 3 and #17

 
 After discussion the following motion was made, seconded and passed with six (6) 
 Yes votes and two (2) No votes.  
 
  Move to authorize the cutting down of three trees, one near Building #3 and 
  two near Buildings 17-18. 
 

 -- The Board embarked on a lively 
discussion as to how to address this large, unexpected but necessary action at this 
time near the end of the fiscal year.  Questions were posed if it was possible to just 
cut the trees down to alleviate the immediate safety hazard of dangerous trees.  (NLS 
answered, “Yes”, without assurances that the retaining wall would stay in place.)  
NLS said they could have a “tree cutter” on site tomorrow.  Board members agreed 
that the policy requiring three competitive bids for projects of this size should be 
invoked.  Joon Chang commented that he would try to quickly get competitive bids in 
time to make a decision and complete the project before year’s end.  (Necessary to 
enable use of the 2008 Operating budget under run.)  It was strongly suggested that 
the contractor meet with residents near the projects to assure that disruptions are kept 
at a minimum.   

• Ad-hoc Television/Cable Committee 

 

-- Susan Kliavkoff is Chairman of this 
committee.  They have not met yet, but to start off with, they will develop a Work 
Plan and collect and organize resident complaints.  The complaints will be solicited 
via Channel 8.  A report will be made at the January 2009 meeting.  

XI. ADJOURNMENT 
 
The meeting was adjourned at 4:30 pm 

            
       Respectfully Submitted, 
 
 
      Joán See, Secretary 
 
 To: Board Members and Officers 
  Village Presidents 
  Committee Chairs  Cynthia Wirtz 
  Ewert Hilgemann  John Murch 
  Jennifer Barnes  Library  Sales Office 
  Joon Chang 
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